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MHMR CENTER

the Local MH/IDD Authority for Denton County, Texas

Board of Trustees
Annual Retreat and Training

Date: Friday, April 17, 2026
Time: 8:30 AM

Place: Administrative Building
1614 Scripture Street
Denton, Texas 76201

Board Members:

Dianne Hickey, Chair  Arthur K. Sayre, Vice Chair Cynthia Jones, Ph.D., Secretary

Brooke Hambrick
Isabel Hernandez
Linda Holloway, Ph.D.
Douglas Lee
Ron Marchant
Paul Slough
Dawn Waye

Pam Gutierrez, Executive Director

We Value:
Individual Worth — Quality — Integrity — Dedication — Teamwork

Denton County MHMR Center, My Health, My Resources
Mission Statement
Denton County MHMR Center, My Health, My Resources, enhances the quality of life
of the individuals served and their family members.
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8:30 am

Board of Trustees
Annual Retreat & Training
April 17, 2026

Arrive at Administrative Building — Boardroom — 1614 Scripture Street, Denton, Texas 76201

8:30 am — 8:35 am Welcome
Pam Gutierrez, Executive Director

Tour of Administrative Building — 1614 Scripture Street, Denton, TX 76201
Pam Gutierrez, Executive Director; Dallas Hamilton, Chief Operations Officer, Michelle
Conrad, Chief Financial Officer

Breakfast Catered by North Point Cafe — Denton, Texas

8:35 am — 8:45 am

8:45 am — 10:40 am

10:40 am — 10:45 am

10:45 am — 10:55 am
10:55am —11:15 am

11:15am — 11:45 am

11:45 am — 12:15 pm

12:15 pm — 12:45 pm
12:45 pm — 1:45 pm

1:45 pm —2:15 pm
2:15pm—3:15pm

3:15 pm — 3:30 pm

3:30 pm — 3:50 pm

3:50 pm —4:10 pm

4:10 pm — 4:30 pm

4:30 pm

Overview of Denton County MHMR Center’s FY 2026 Strategic Plan &

FY 2025 Accomplishments

Pam Gutierrez, Executive Director,; Keelah Adelegan, Chief Clinical Officer; Michelle
Conrad, Chief Financial Officer; Dallas Hamilton, Chief Clinical Officer, Erin Posey, Chief
Human Resources Officer; Morgan Quinnelly, Chief Integration Officer; Dr. Meena Vyas,
Chief Medical Officer; Ritch Wright, Chief Technology Officer, Veronica Armendariz, Senior
Director of Quality Management/Utilization Management, Sharon Jones, Senior Director of
Clinical Services, Jennifer Akcali, Director of Human Resources

Virtual Tour of KIVA

Morgan Quinnelly, Chief Integration Officer

Travel to Denton Outpatient Clinic (DOPC) — 2519 Scripture Street, Denton, Texas 76201
Tour of Denton Outpatient Clinic (DOPC)

Pam Gutierrez, Executive Director; Keelah Adelegan, Chief Clinical Officer; Dallas Hamilton,
Chief Operations Officer; Dr. Meena Vyas, Chief Medical Officer
Travel to Flower Mound Outpatient Clinic (FMOC) — 1001 Cross Timbers Road, Suite 1250,
Flower Mound, Texas 75028

Tour of Flower Mound Outpatient Clinic (FMOC)

Pam Gutierrez, Executive Director, Dallas Hamilton, Chief Operations Officer; Dr. Meena
Vyas, Chie Medzcal O icer

Special Board of Trustees Meeting — Administrative Bu11d1ng - 1614 Scripture Street, Denton,
Texas 76201

Lunch — Catered by Mr. Chopsticks —Denton, Texas 76201
Travel to Crisis Residential Unit (CRU) —
Tour of Crisis Residential Unit (CRU)
Pam Gutierrez, Executive Director, Dallas Hamilton, Chief Operations Officer; Morgan
Quinnelly, Chief Integration Officer; Lilliesha Grandberry, Senior Director of Community
Integration Services, Lori Simpson, Director of Nursing

Travel to McKinney Outpatient Clinic (MOPC) — 3835 Morse Street, Denton, Texas 76208 and

Krum, Texas

Morse Outpatient Clinic — 3827 Morse Street, Suite 101, Denton, Texas 76208

Tour of McKinney Outpatient Clinic (MOPC)

Pam Gutierrez, Executive Director; Dallas Hamilton, Chief Operations Officer;, Morgan
Quinnelly, Chief Integration Officer; Michele Burch, Program Manager of Wraparound & YES
Waiver Services; Marti Black, Clinic Support Supervisor

Tour of Morse Outpatient Clinic

Pam Gutierrez, Executive Director, Dallas Hamilton, Chief Operations Officer; Morgan
Quinnelly, Chief Integration Officer

Travel to Administrative Building — 1614 Scripture Street, Denton, Texas 76201
Question & Answer

Closing Remarks

Pam Gutierrez, Executive Director, Denton County MHMR Center

Thank you to the Chief Officers, Senior Directors, Directors, and Program Managers for presenting at the

Board of Trustees Annual Retreat and Training.

Thank you to Ritch Wright for volunteering to transport the Board of Trustees.
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